SRCL Board Meeting MINUTES
July 9, 2019 6:30-8 PM
Cold Spring Business Center – 2nd Floor Conference Room
Call to Order – John Rocky, President

In attendance: John Rocky, Matt Noska, Pete Peterson, Bert Johnson, Matt Pelant, Brad Matuska, Troy Atkinson

Admin: Ann Warling

Calling in: Charlie Montreuil and Sue Antolak

Review of past Minutes – (John Rocky)

• Board approved a $30,000 deposit for the purchase of a Ecco Weed Harvester. 
Financial Report – (Charlie Montreuil)

• Presented the Profit &Loss Sheet, Balance Sheet, and Check register.


-Motion for Approval of financials – Brad Matuska; Seconded – Matt Noska – Approved.
Administration Report (John/Matt N)

• Membership update
· Currently 351 members with an additional 30+ (mailed/online) not entered in database

· Available member emails have grown to over 600 emails

· Matt Noska has ordered additional membership level stickers.

Gambling Manager Report (Matt Pelant)


• All documents required by Stearns County have been completed. Documents/contracts will be sent by certified mail for federal approval on Wednesday, July 10th by John Rocky.

• Continue to coordinate and prepare for gambling startup at Shady’s Long Shot. Research possibility of a ribbon cutting event, signage, and volunteer coordination.

• Received computer from Best Buy for use in gambling fundraising efforts.


• $500 was placed in the SRCL Charitable gambling account for startup.

Land Use Committee Report (Brad Matuska)

 • Mark Wocken property (Hwy 49)

• Review/update comprehensive impact plan – will focus on positive impact planning.

• Work toward educating on how to reduce all external nutrients going into the chain.
Water Quality Committee Report (Bert Johnson)


• Water sampling on July 10th. 
Aquatic Invasive Species Committee Report (Pete Peterson/Brad Matuska)

• Ecco Harvester update – committee needed to review permitting requirements, harvester operation, coordination scheduling, storing of equipment, and removal of harvested weeds.
· Committee: John Rocky, Brad Matuska

· Will schedule a date to participate in a demonstration of the harvester and deliver down payment. Harevester are provided on a first come basis.

• Areas of focus: Navigational, Invasive (Curly Leaf), and Harvester
Fisheries Committee Report (Matt Noska)

• DNR Fall Fish Count.
Marketing/Public Relations (Susan Antalok/Troy Atkinson)

• Business Membership – will be mailing a member request information and an application. Will contact Richmond and Cold Spring’s Chamber of Commerce for local business contacts. List of businesses already SRCL members will be provided from the association’s database.
• Resorts – Work to partner with resorts.
• Realtor Program – Coordinate with realtor’s at property sale to introduce SRCL and provide a lake map/membership application.

ILIDS Report (Wendell Geise)


• No Report

New Business

• Discussion and approval about resurrecting the Rock Marker program to provide caution buoys when requested by members to mark danger areas (rocks, etc) within the chain. Motion to resurrect program – Matt Noska; Seconded – Troy Atkinson -Approved.
· Matt Noska contacted a graphics/sign provider that will be able to provide reflective decals for the buoys. Dimension requirements have been requested from John Rocky.

Adjourn – Motion to Adjourn – Troy Atkinson; Seconded – Matt Pelant; Approved.
