SRCL Board Meeting MINUTES
December 14, 2019 8:30-10 am
Cold Spring Business Center – 2nd Floor Conference Room
Call to Order – John Rocky, President

In Attendance: John Rocky, Wendell Giese, Matt Pelant, Brad Matuska, Troy Atkinson 

Admin: Ann Warling
Calling In: Charlie Montreuil
Absent: Matt Noska, Sue Antolak, Pete Peterson, 
Addition to the Agenda – John Rocky


• Brad Matuska made a motion to add two board members to the SRCL Board, bringing the total number of board members to 11. Board members are needed to assist on the gambling and water quality committees. – seconded by John Rocky.

• New board members will be an appointed as volunteers and then voted for board placement at the SRCL Annual Membership Board Meeting. 
Review of Past Minutes – John Rocky

• Brad Matuska made a motion to approve the November 12, 2019 SRCL Board Meeting Minutes – seconded by Charlie Montreuil. Approved.
Financial Report – Charlie Montreuil

• SRCL currently had $54,366.08 in their account.


• John Rocky made a motion to approve the Profit & Loss Statement, Balance Sheet, and Check Register – Seconded by Wendell Giese. Approved.
Administration Report – John Rocky

Membership Update – 359 members + 33 members = 392 members for 2019

In 2019, $25,710 in membership fees were collected.

	Year
	2019
	2018
	2017
	2016
	2015
	2014
	2013
	2012
	2011
	2010

	Count
	392
	351
	427
	295
	277
	263
	279
	314
	326
	331

	Dollars
	$25,710
	$21,315
	$20,030
	$14,040
	$12,060
	$10,500
	$9,944
	$10,510
	$11,276
	$11,581




Gambling Manager Report - Matt Pelant/John Rocky

• Wednesday Night Bar Bingo at 6:30 pm, Friday Night Meat Raffle at 6 pm, Pull Tabs, and E-Tabs are underway at Shady’s Long Shots.

• Two-week updates will be completed with formal monthly updates being provided to monitor SRCL gambling efforts at Shady’s Long Shots.


• Volunteers are needed for both Wednesday and Friday nights. Contact Matt Pelant to be scheduled as a volunteer. A volunteer’s time commitment ranges from 5:30 pm – 8:30 pm on Wednesday and Friday nights.


• Matt Pelant will be creating a letter requesting gambling volunteers that can be sent via email using the SRCL Membership Database. All emails must be sent to SRCL Board members directly – use BCC when sending to general members.

• SRCL is looking into the use of Signup Genius to assist with volunteer scheduling.


• John Rocky shared that Co-Op type advertising with Shady Long Shots will be explored.

Land Use Committee Report – Brad Matuska
 • No update at this time.
Water Quality Committee Report – 

• SRCL Board is in need to find replacement for Bert Johnson for 2020 season.
Aquatic Invasive Species Committee Report – Pete Peterson/Brad Matuska)

• Aquatic Assessment for SRCL - What, why, how, vendor bids – tabled for further discussion.

• Stearns County Grant Application is in process.

• Purchase of an Ecco Harvester has been stopped at this time. SRCL Board will continue to watch for vendor to hire as an operator providing weed harvesting services.

• Zebra Mussels Survey was emailed to 645 emails via Survey Monkey on 11/19/19. We have received 176 survey responses. 

-The free version of Survey Monkey allows for only 100 responses. Matt Pelant made a motion to purchase an upgrade to Survey Monkey for $99/month for one month to obtain all data. – Seconded by John Rocky. Approved.
Fisheries Committee Report - Matt Noska

• Walleye Electro Survey has been completed on the Chain of Lakes.
Marketing/Public Relations – Susan Antolak/Troy Atkinson

 • Work continues in developing Business Members including resorts.

• Development of a Realtor Program will include a SRCL Board Information page sharing information regarding gambling efforts as well as the difference between living on river chain versus a land-locked lake. Other items provided for new lake homeowners will include Stearns County Shoreland Homeowner’s Guide to Lake Stewardship magazine, Chain of Lakes lake map, and a free SRCL Association free membership.

• Contact and Coordination for a future Taproom Takeover – Third Street Brewhouse is underway.


• Troy Atkinson will explore the design/cost and purchase of new T-Shirts (golf polos) for SRCL Board members to wear during gambling and community events. The board challenged the committee to create a catchy slogan for t-shirt design (possibly sell).
ILIDS Report – Wendell Giese

• Upgrade to ILIDS 4G is underway per previous board approval. 

Old Business

• Rock Buoy markers – tabled for later discussion.

• No Wake Zones – monitoring.


• Long Lake Bog – John Rocky
- 51 people donated $2,850, SRCL Association $3,000, Your Haven Campground Owner, Chad Schlangen, provided in-kind labor during the removal and lakeshore restoration efforts.

- A motion to draft a reimbursement check for $5,850 to Your Haven Campground was made by Brad Matuska and seconded by Wendell Giese. Approved.

New Business


• CD3 Station at DNR Public Access – tabled for later discussion.
• ROCORI Fishing Team may be an opportunity for the SRCL Board to train on AIS and fish management. – tabled for further discussion.
Adjourn

•A motion to adjourn the meeting was made by John Rocky and seconded by Troy Atkinson. Approved.

For the Good of the Association – Meeting Schedule

• Tuesday, January 14th at 6:30 p.m. at the Cold Spring Business Center-2nd Floor Conference Room.
• Saturday, February 8th at 8:30 a.m. at the Cold Spring Business Center-2nd Floor Conference Room.
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